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Business
Planning

What is Business Planning?

How to do?

What is in a Business Plan?



What is
Business
Planning?



BY FAILING TO

PREPARE, YOU PREPARE

TO FAIL

-- Benjamin Franklin
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Demand
Analysis
and
Staffing REVIEW STAFFING

PATTERN

review and assess your

current manpower and

future manpower needs

WATER DEMAND
ANALYSIS

project water consumption and

future demand





Goal Setting

SPECIFIC  MEASURABLE ATTAINABLE TIMEBOUNDREALISTIC



Item 1

20%

Item 2

20%

Item 3

20%

Item 4

20%

Item 5

20%

Revenue
Projection

Base on your demand projection,

compute your projected revenue



Program and Project Planning
Identify what projects and programs are needed to meet the target.
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Expense
Projection

How much these projects will

cost you?











Thank you
very much!
eloisa.ramos@baliwagwd.com

0998.841.3165


