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Business Planning as a Requirement for 
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Convenience (CPC) 
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III. Revised Tariff Methodology (2018) 
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Outline of Presentation : 



The NWRB Mandate 

The NWRB is the government agency which manages and 
regulates all water resources and services in the Philippines.  It 
integrates and coordinates all water related activities that have 
social, environmental and economic impacts in the country. 

 

It has three mandated functions as follows: 

1. Policy Formulation and coordination  

2. Water resource regulation 

3. Regulation of water service providers through the issuance of 
Certificate of Public Convenience (CPC)/ Certificate of Public 
Convenience and Necessity (CPCN) and setting of water tariffs. 



Economic Regulation 

Viability of 
Utility 

Protection of 
Consumers’ 
Interest 

Private Enterprises 
Water Cooperatives 
Property Developers 

Homeowners Associations 
LGU-Run 

RWSA/BWSA  
Water Peddlers 

Economic regulation is the simulation of 
competition in an inherently monopolistic 
environment.  It aims to protect consumers 
and at the same time ensure economic 
viability of water utilities by:  

• establishing service standards and 
targets and ensuring  that these are met 

• setting tariff levels and structures 

• monitoring and measuring company 
performance 

• enforcing compliance through imposition 
of sanctions 

 



Certificate of   Public Convenience (CPC) 

   CPC  is a formal written authority issued by the NWRB 
authorizing private water utilities to operate and 
maintain water supply system, provide water supply 
service and charge rates therefore.  



Granting CPCs 
Approval Process 
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• Filing of Application 

• Publication 

• Hearing 

• Desk Review/Evaluation of the Proposed Rates 

• Issuance of Provisional Authority 

• Inspection/Financial and Technical Evaluation 

• Approval of the Board 

• Issuance of CPC 



• Based on NWRB Board Resolution No. 25-0818 dated 
August 28, 2018 entitled “Adoption of the NWRB 
Economic Regulatory Framework (Revised Tariff 
Methodology 2018)” 

Computation of Tariff 

• Tariff Model for regulated water utilities and the 
Tariff User’s Manual are downloadable at 
www.nwrb.gov.ph 

 

Tariff Model 

http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
http://www.nwrb.gov.ph/
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Categorization of  Water Utilities (WUs) 

Category “A” Category “B” Category “C” 

WUs operating for profit:   

1. Privately-owned or 

       privately run WUs; or 

2. Government-owned and  

        government-run WUs 

        that opted to be classified 

        or NWRB has classified as  

        Category “A”; or 

3. Community based WUs that: 

a) Have expanded/ are expanding 

outside original area of jurisdiction, or 

b) Opted to be classified or NWRB has 

classified it as Category “A” 

 Government-owned or 

controlled and government-

run WUs that do not opt to 

be classified as Category “A” 

or NWRB has classified as 

Category “B” 

Community-based WUs that: 

1.Are not operating for profit; 

2.Have not expanded, /   are not 

expanding outside  their original area 

of jurisdiction, or 

3.Do not opt to be classified as 

Category “A/B”  or NWRB has not  

classified as Category “A” 
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Characteristics Category A Category B Category C 

CPC Validity 10 years 
Certificate (Optional 

on the part of the WU) 
5 years 

 

Tariff Model 

 

Tariff Model A/B 

 

Tariff Model A/B 

Simplified long-hand 

calculation or Tariff 

Model C 

 

 

Tariff Review 

Mandatory every five 

years (part of 

operations and 

financial review) or 

motu propio 

Mandatory every five 

years (part of 

operations and 

financial review) or 

motu propio 

Every five years or as 

necessary 

 

Review of business 

plan 

 

 

Upon application 

 

 

Upon application 

Upon application 

(To submit sustainability 

plan  instead of 

business plan) 

                           Regulation Structure 



Cash Flow Method for Category “A/B” Utilities 

Inflow:  

 Water sales; connection fees; other revenues 

 Existing and New Assets  

 
Outflow:  

 Operating  expenses  

 New investments 

 Unrecovered investments on existing assets 
 Net flow = Inflow - Outflow 

 Base Tariff:  Tariff that will result to  
Rate of Return    =   12%  for Category A 
                              =     0%  for Category B 
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Simple Tariff Computation  for 
 Category “C” Utilities 

Average 

Tariff   

Required 

Revenue 

Volume 
Sold 



Regulation of Category “A/B” Utilities 

All Category A/B applicants shall submit a bankable business plan 
which includes the following: 
• Service Quality Standards and Yearly Service Level Target (current 

and proposed) 
 a.  Water quality 
 b.  Service connections 
 c.  Non-revenue water 
• Water Demand and Supply Analysis (current and proposed) 
 a.  Population, growth and density for area currently served 
      and proposed expansion areas 
 b.  Demand projections based on service coverage targets 
 
   

 



Regulation of Category “A/B” Utilities (con’t.) 

 c.  Water production requirement 
 d.  Water sources 
 

• Revenue (current and proposed) 
 a.  Billed volume 
 b.  Basic water revenue 
 c.  Other operating revenue 
 

• Operating Expenses (current and proposed) 
 a.  Direct expenses 
  - Labor 
  - Power 



Regulation of Category “A/B” Utilities (con’t.) 

  - Chemical 
  - Bulk water  
  - Repairs and maintenance of property used in service 
 

 b.  Indirect Expenses 
  - General and administrative expense 
  - Management fee 
  - Taxes 
  - Others 

 



Regulation of Category “A/B” Utilities (cont.) 

• Capital Expenditures (CAPEX) (current and proposed) 
 a.  Details and condition of property used in service, their    
       replacement costs and their useful lives 
 b.  Nature of the proposed CAPEX 
 b.  Impact of proposed CAPEX on service levels 
 c.  Impact of proposed CAPEX on tariff 
• Loan Details 
 a.  Loan amortization schedule 
 b.  Loan agreements 
• Audited Financial Statement  

 



Regulation of Category “C” Utilities 

●   Determination of Annual Revenue Requirements  
 a.  Annual operating expenses (projected) 
 b.  Loan amortizations 
 c.  Provision for depreciation reserve  

 



Consumption Block     Proposed Tariff 

    0  - 5 cu.m.   P57.50  (Minimum Charge) 

    6 – 10 cu.m.     12.60 per cu.m. 

  11 – 20 cu.m.     13.60 per cu.m. 

  21 – 30 cu.m.     17.70 per cu.m. 

  31 – 40 cu.m.     19.80 per cu.m. 

  Over 40 cu.m.     21.90 per cu.m. 

Consumption Block      Proposed Tariff 

    0  - 15 cu.m.    P328.50 (Minimum Charge) 

   16 – 30 cu.m.         27.40 per cu.m. 

   30 –  500 cu.m.         32.90 per cu.m. 

  501 – 1000 cu.m.         32.90 per cu.m. 

   Over 1000 cu.m.         32.90 per cu.m. 

Public Taps, Residential and Institutional Consumers (Regardless of Meter Size): 
 

Commercial and Industrial (Regardless of Meter Size): 

Tariff  Model – Consumption Block 





 

National Water Resources Board 
8/F NIA Building, Diliman, Quezon City 

Telephone (02)89202793/ (02) 8920-2714/ (02)9202834 
Telefax Nos. (02)8920 2641 

Website:     www.nwrb.gov.ph 
Email address: nwrbphil@gmail.com 

THANK YOU AND STAY SAFE 

mailto:nwrbphil@gmail.com/

